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1 Purpose / Summary 

 To consider a complaint under the Member Code of Conduct against Councillor Alan 
Lay of Wisbech Town Council 

2 Key issues 

 A complaint has been raised by Councillor Steve Tierney about the Conduct of 
Councillor Alan Lay at a meeting of Wisbech Town Council.  

 The original complaint from Councillor Tierney and response from Councillor Lay is 
attached. An informal resolution was explored but was not possible on this occasion.  

 The information within this paper was considered through the Conduct Committee’s 
pre-screening process. The panel of the Chairman of the Conduct Committee, 
Independent Person and Deputy Independent Person determined that it was 
appropriate for the complaint to go forward for consideration by Conduct Committee 
as they felt a breach of the Code of Conduct may have occurred. A note of this 
meeting is included in the pack. 

 The Conduct Committee is asked to consider the complaint and determine if it 
discloses a breach of the Member Code of Conduct, and if so what next steps 
should be taken. 

3 Recommendations 

 For Members to consider the complaint and response and make a determination as 
to whether a breach of the Member Code of Conduct has occurred. 

 For Members to consider what next steps are required in relation to this complaint.  

 

Wards Affected All 

Forward Plan Reference N/A 

Portfolio Holder(s)  

Report Originator(s) Carol Pilson, Monitoring Officer 

Contact Officer(s) Carol Pilson, Monitoring Officer 

Background Paper(s) None 

 

 



 

 

1. Background / introduction 
 
1.1 Councillor Tierney submitted a complaint about the conduct of Councillor Lay on the 

20th December 2016. This related to Councillor Lay’s conduct at a meeting of 
Wisbech Town Council during which Councillor Lay stated that Councillor Tibbs, 
Mayor of Wisbech had threatened him. Councillor Tierney has stated that he 
believes this comment brings Wisbech Town Council and the office of the Mayor into 
disrepute. Councillor Lay was offered the opportunity to respond to this complaint 
and this is attached in the agenda pack.  As with all complaints, it was attempted to 
resolve this informally, however this was not possible on this occasion and 
Councillor Tierney confirmed he wished to pursue his complaint to the next stage of 
the process.  

 

1.2 The complaint has been considered through the pre-screening process conducted by the 
Chairman, Independent Person and Deputy Independent Person on the 24th January 2016. 
Following an extensive discussion, their decision was that a breach of the Code of Conduct 
may have occurred, and they have therefore referred the complaint to the Conduct 
Committee.  

 
2. Considerations 
 
2.1 Members must consider the complaint against the Member Code of Conduct. 

 
2.2  Members must consider that the Member who is subject to the complaint (Councillor Lay) 

was acting in their capacity as a Councillor for the Code of Conduct to apply. 
 

2.3 Members are able to make an initial determination at today’s Committee meeting based on 
the information within the report. 

 
2.4 If Members do not consider that there is a breach of the Code of Conduct or that there is no 

reasonable prospect of any breach being disclosed or that the complaint does not merit 
further investigation or that the investigation would not disclose new information then no 
further action is taken in respect of the complaint save for notifying the Member and the 
complainant. 

 
2.5 If Members are minded to make a decision today based on the information held in the 

agenda pack that a breach of the Code of Conduct has occurred then the following sanctions 
are open to the Committee as set out in the Council’s Constitution: 

 

 Formal letter of reprimand; 

 Motion of censure at the Conduct Committee; 

 Recommendation to Full Council (or the Town or Parish Council) for a motion of censure; 

 Formal request to the Members Group Leader for their removal from Committee(s); 

 Offer additional training for the Member; 

 Withdraw facilities (or recommend to the Town or Parish Council) that facilities such as 
computers, email, or internet access be suspended for a period of time; 

 Exclude (or recommend to the Town or Parish Council) the Member from the Council’s 
offices or other premises or restrict access to certain officers; excepting access as 
necessary for the attendance at meetings of the Council, Committees or Sub-
Committees; 

 Publication of formal notification of breach in a newspaper circulating in the area. 
 



 

 

2.6 Where Members consider that there is a reasonable prospect that a breach of the Code of 
Conduct has occurred they can give consideration as to whether or not there should be an 
investigation of the complaint where further evidence or detail can be sought. 

 
2.7 Members should consider the following points in determining whether an investigation should 

occur: 

 Has the Complaint already been investigated, or is it already the subject of 
investigation? 

 Is the Complaint more appropriately dealt with through another regulatory channel? 

 Is the complaint about something which happened so long ago that there would be 
little benefit in taking action now? 

 Is the complaint too trivial to warrant further action? 

 Does the complaint appear to be malicious or simply tit for tat? 
 
2.8 Where Members consider that an investigation is appropriate the Monitoring Officer, in 

consultation with the Chairman of the Committee and the Independent Person will define the 
scope of an investigation and be asked to make suitable arrangements for such an 
investigation to be carried out.  
 

2.9 Members are asked to give any particular comments on the scope or direction of the 
investigation if necessary.  

 

3. Recommendations 

 For Members to consider the complaint and response and make a determination 
as to whether a breach of the Member Code of Conduct has occurred. 

 For Members to consider what next steps are required in relation to this complaint.  
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